Texas Education Agency

Standard Application System (SAS)

[ Program authority: General Appropriations Act, Article lll, Rider 47, 83" Texas FOR TEA USE ONLY
Legislature Wiite NOGA I here:
Grant period: April 1, 2014, to August 31, 2016
Appilcation deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Placa daia stamp here.
Submittai Four complete copies of the application, at least three with -
information: original signature (blue ink preferred), must be received no later 22
than the aforementioned time and date at this address: .-
Document Control Center, Division of Grants Administration i
Texas Education Agency 9
1701 North Congress Ave o~
Austin TX 78701-1494 3
Contact Information: | Tim Regal: Tim.Regal@tea state.tx.us ]
(512) 463-0961
. . Schedule #1—Generai Information.
Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Leakey I1SD 74-6001593 PO Box 1129

Mailing address line 2 City State ZIP Code
429 N Highway 83 Leakey TX 78873-1129
County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #
193-902 001 20 21

Primary Contact

FiIrst name M.I. Last pame Title

Barbara L Skipper Superintendent
Telephone # Email address FAX #
830-232-5595 bskipper@leakeyisd. net 830-232-5535
Secondary Contact

First name . M.l Last name Title

Kay Keen Principal
Telephone # Email address FAX #
830-232-5595 kkeen@leakeyisd.net 830-232-5535

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It I1s understood by the appiicant that this appliication
constitutes an offer and, If accepted by the Agency or renegotlated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.l Last name Title

Barbara - L Skipper Superintendent
Telephone # Email address FAX #
B30-232-5595 bskipper@leakeyisd.net 830-232-5535
Signature (blue ink preferred) Date signed

B inbace  dlapon

Oy the lagally responsible party may sign this application.
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Texas Education Agency _ Standard Application System (SAS)

County district number or vendor 1D: 193-902 _ | Amendment#(for amendments only).
Part 3: Schedules Required for New or Amended Applications '

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part
of the amendment.

Schedule Appllcation Type
" Schedule Name s A
1 General Information X X
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary [x! Cl
6 Program Budget Summary X
7 Payroll Costs (6100) L]
8 Professional and Centracted Services (6200) X B
9 Supplies and Materials (6300)

10 Other Operating Costs (6400) ]
11 Capltal Outlay (6600/15XX) E]
12 Demographics and Participants to Be Served with Grant Funds L]
13 Needs Assessment = O]
14 Management Plan X ]
15 Project Evaluation | C]
16 Responses {o Statutory Requirements C]
17 Responses to TEA Requirements ]

. or. TEA Use On
Changas on this page have been confired with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA siaff person:
RFA #701-14-101; SAS #181-14 Fage 2 of 48
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Texas Education Agency Standard Application System {(SAS)

County-district number or vendorlD 193-902 ' T |Amendment#(for érﬁéndrhents only):

Part 1: Required Attachments :
The following table lists the fiscal-related and program-related documents that are required to be subm[tted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compilance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—Genera| Infarmation certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
recuire a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

B<l Exlbclec] <

. - - _ ForTEA Use Only |
Changes on this page have been confimed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-14-101; SAS #181-14 Page 3 of 48
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Texas Education Agency Standard Application System (SAS)

.'County—dastrlct number or vendor ID: | Amendment#(for amendments only)
Part 3: Program-SpecH'c Provisions and Assurances :

Al

I certlfy my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (mcrease the level of servu:e) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Famlly Educational Rights and Privacy Act (FERPA) from general release to the public.

Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program {EEIP)
practice works in concert with all other EEIP practices to enhance adminlstrative and educator effectiveness and
efficiency.

Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
performance,

The EEIP plan must be developed by the district-level planning and decislon-making committee under the TEC,
Chapter 11, Subchapter F.

Approval from TEA prior to modifying the district's local educator excellence innovation plan practices as they are
described in the district's original application.

Participation in required technical assistance aclivities established by TEA, including assistance in implementing
EEIP practices.

.. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriate) By TEA staff person:
RFA#701-14-101; SAS #181-14 Page 4 of 48

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D 193-902 T 'l Amendment # {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response [s limited to space provided, front side only, font size no smaller than 10 point Arial.

Goal: The goal of the Leakey ISD grant program is to improve teacher effectiveness during the entire
timeline of the teacher's career with the long term goal of improving student performance by developing a
supportive, collaborative campus culture. Leakey {SD consists of a single K-12 campus with 260+ students
located in the hill country about 40 miles north of Uvalde, Texas. Over half of the students are economically
disadvantaged, over 30% are Hispanic, and 8% are English Language Learners. The campus has a school-
wide Title | Program. Leakey is similar to over half of the districts in the state that have fewer than 500
students, many in remote areas like Leakey (over two hours from the nearest service center). Nearly 70% of
the districts in Texas have fewer than 1000 students. So one of the major goals of this grant proposal is to
develop a program that has transferability to other small districts. These districts often have fewer campus
and district support staff than are found in larger districts. They often also have a high teacher and

administrator turnover rate.

Need: According to Cynthia Kopkowski, writing for the National Education Association, “Nationally, the

average turnover for all teachers is 17 percent, and in urban school districts specifically, the number jumps to
20 percent, according to the National Center for Education Statistics. The National Commission on Teaching
and America's Future proffers starker numbers, estimating that one-third of all new teachers leave after three
years, and 46 percent are gone within five years.” She goes on to say this high turnover results in high costs

to school districts, which could be spent on students.

Leakey School has experienced a high teacher turnover rate, which was 33% in 2012-2013, as evidenced in
the Texas Academic Performance Report. A similar turnover was experienced between that schoo! year and

the current school year. That is more than twice the Texas state average turnover rate for a campus. In order

. _ ForTEAUseOnly
is page have been confirmed with: On this date:

Changes on

Via telephonefax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
to move the district in a positive direction the Leakey 1SD School Board has been proactive in hiring an

experienced campus principal as well as an experienced district superintendent. They have both made long-
term commitments to the district to stabilize factors such as teacher turnover rate in order to improve student
performance. The Board fully supports implementing the program described in this grant. Qur needs self-

assessment indicates the following. The district, even though it is a

Chapter 41 district, has no funds to provide this program and has never provided a similar program. For the
last three years the district has been termed “financially insolvent” by the Texas Education Agency and has
had no fund balance until the current school year. The financial condition of the district has contributed to the
high turnover of teachers and administrators. Now that this factor is stabilized, the district can focus on

retaining its current staff members who are capable, caring, and hard working.

Program Elements

Induction and Mentoring — Leakey SD will prepare teachers to succeed with the campus's student population
by providing staff development for all current and incoming teachers in effective content area practices. All
teachers will receive staff development in working with economically disadvantaged students, English
Language Learners, and Gifted and Talented students. All teachers new to the profession, new to the
campus, or new to a particular teaching assignment will also be assigned a successful, experienced
mentorfteacher who will receive staff development related to mentoring (Clinical Supervision and Teacher
Development by Acheson and Gall) and 360 Walk-Throughs as well as extended duty pay for the assignment

and released time for observations and collaboration with mentees as well as administration.

Evaluation — Leakey 1SD will continue to use PDAS or the state-provided evaluation system with all teachers,
which will include teacher self-assessment. Due to the small size of the district only the Superintendent and

Principal will be administering these assessments. The goal will be for teachers to score proficient or better

TFor TEA Use Only_

C[".ié.i.ng.e.s.; oﬁ thié .pag.e. ﬁaﬁe bééﬁm(.:o.nﬁ.rn;led .with: On this dété:
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Texas Education Agency

Standard Application System (SAS)

-Payroli-Costs (810

County-district number or vendor 1D: | Amendment # {for amendments only):

Estimated | Estimated
# of # of
Employee Position Titie Pcflsolg‘?ﬁ"s Pg::)t‘l]oozs Year 1 Year 2
Grant Grant
Funded Funded

Academic/Instructional '

1 | Teacher 0 0 $0 $0

2 | Educational aide 0 0 $0 $0

3 | Tutor 0 0 50 $0
Program Management and Administration

4 | Project director 0 1 $12,000 $12,000
5 | Project coordinator 0 0 0 0

6 | Teacher facilitator 0 1 $20,000 $20,000

7 | Teacher supervisor 0 0 $0 $0

8 | Secretary/administrative assistant 0 0 $0 $0

9 | Data entry clerk 0 0 $0 $0
10 | Grant accountant/bookkeeper 0 0 $0 $0

11 | Evaluator/evaluation specialist 0 0 0 $0
Auxliiiary

12 | Counselor 0 0 50 $0
13 | Social worker 0 0 $0 $0

14 | Community liaison/parent coordinator 0 0 $0 30
Other Employee Positions

15 | Title 0 0 $0 $0
16 | Title 0 0 $0 $0
17 | Title 0 0 $0 $0
18 Subtotal employee costs; | $32,000 $32,000
Substitute, Extra-Duty Pay, Benefits Costs

19 | 6112 | Substitute pay $7000 $7000
20 | 6119 | Professlonal staff extra-duty pay $20000 $20000
21 | 8121 | Support staff extra-duty pay 31000 $1000
22 | 6140 | Employee benefits $6,000 $6,000
23 | 61XX | Tuition remission (IHEs only) $0 30
24 Subtotal substitute, extra-duty, benefits costs |  $34,000 $34,000
25 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, bzg:{ist)s. $66000 $66000

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page

_ For'TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneffaxfemail (circle as appropriate)

By TEA staff person:

RFA #701-14-101; SAS #181-14

2014-2016 Educator Excellence Innovation Program
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__________Standard Application System (SAS)
cntracted Services (6200)
| Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Expense iterm Description Year 1 Year 2
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: %0 $0
Contracted publication and printing costs (specific approvai required only for
6299 | nonprofits) $0 30
Specify purpose:
a. Subtotal of professional and contracted services {6200} costs requiring specific
approval: $0 30
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Check If
# Description of Service and Purpose Subgrant Year 1 Year 2
1 | Consultant to provide Mentor and Mentee Staff Development E 9,000 $9,000
2
3 Ll $ 5
4 | $ 5
5 | $ $
6 [l $ $
7 [ $ 3
8 L] $ $
9 ] 3 5
10 u 3
b. g;lgtgé%l of professional services, contracted services, or subgrants less than 59,000 $9,000
Professlonai Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: | [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
4 | Contractor's payroll costs | # of positions: $0 $0
Contractor's subgrants, subcontracts, subcontracted services 30 $0
Contractor's supplies and materials 30 $0
Contractor's other operating costs 30 30
Contractor's capital outlay {allowable for subgrants only) 30 50
Total budget: 30 50

Changes on this page have been confirmed with:

Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 18 of 48
2014-2016 Educator Excellence Innovation Program



Texas Education Agency . . Standard Application System (SAS)

T Amendment number (for amendments only):
_Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: 1T Yes, this is a subgrant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 0 $0 $0
2 | Contractor's subgrants, subcontracts, subcontracted services $0 $0
Contractor's supplies and materials $0 $0
Contractor's other operating costs $0 $0
Contractor's capital outlay (allowable for subgrants only) $0 $0
Total budget: $0 $0
Specify topic/purpose/service: [ | Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positlons: 0 $0 $0
3 | Contractor's subgrants, subcontracts, subcontracted services 30 30
Contractor's supplies and materials $0 $0
Contractor's other operating costs 50 $0
Contractor's capital outlay (allowable for subgrants only) $0 $0
Total budget; $0 30
Specify topic/purpose/service: [_] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $0 50
4 | Confractor's subgrants, subcontracts, subcontracted services 30 30
Contractor's supplies and materials 30 50
Contractor’s other operating costs 30 $0
Contractor's capital outlay (allowable for subgrants only) $0 30
Total budget: $0 $0
Specify topic/purpose/service; [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: 30 30
5 | Contractor's subgrants, subcontracts, subcontracted services $0 $0
Contractor’s supplies and materials $0 $0
Contractor’s other operating costs $0 $0
Contractar's capital outlay {allowable for subgrants only) 30 $0
Total budget: $0 $0

S S = ForTEAUSEO"'V
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

. schedule#8 Professional and Contracted Services (6200)
County-District Number or Vendor |1D: 193-902 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: N/A | [ ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions; 3 $
6 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 3 b
Contractor's other operating costs $ $
Contractor’s capital outiay (allowable for subgrants only) $ 3
Total budget: $ $
Specify topic/purposelservice: N/A |_] Yes, this is a subgrant
Describe topic/purpose/service;
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs ] # of positions: $ 3
7 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ 3
Contractor's other operating costs $ 3
Contractor's capital outlay {allowable for subgrants only) 3 $
Total budget: $ $
Specify topic/purposefservice: N/A [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ $
8 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor’s supplies and materials $ $
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) L %
Total budget: 30 50
c. Subtotal of professional services, contracted services, and subgrants $0 50
greater than or equai to $10,000:
a. Subtotal of_ professional services, contracted services, and subgrant $0 $0
costs requiring specific approvai:
b. Subtotal of professional services, contracted services, or subgrants
less than $1%,000: ? $9,000 $9,000
¢. Subtotal of professional services, contracted services, and subgrants $0 $0
greater than or equal to $10,000:
d. Remaining 6200—Professional services, contracted services, or $0 $0
subgrants that do not require specific approvai:
(Sum of lines a, b, c, and d} Grand total $9,000 $9,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

- _ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency {SAS)

County-'District' Number or Vendor ID: 193-902
Expense item Description
Technology Hardware—Not Capitalized
# Type Purpose Quantity gg;tt Year 1 Year 2
1 Mini tablets Mentor Teacher Records/ Reports 2 $300
8399 | Mini tablets Mentee Teacher Reports 8 $300
3 Mini tablets Supv, Coord, Facilitator Records 3 $300 $4900 $3000
4 WIF| Printer Print Reports 2 $1000
5 3
6399 | Technology software—Not capitalized $600 $600
6399 | Supplies and materials associated with advisory council or commitiee 0 0
Subtotal supplies and materials requiring specific approval: 5500 3600
Remaining 6300—Supplies and materials that do not require specific approval: $3000 $4,900
Grand total: $8500 $8500

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

.Changes on this page have been confirmed with: — ﬁOn th.ié' date:
Via telephoneffax/email (circle as appropriate) By TEA siaff person:
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Texas Education Agency Standard Application System (SAS)

B | Amendment number (fbr amendments only);

Expense ltem Description9 Year 1 Year 2
Out-of-state travel for employees (includes registration fees)
6411 - 50 $0
Specify purpose:
Travel for students (includes registration fees; does not include field trips); Specific
6412 | approval required only for nonprofit organizations. $0 30
Specify purpose;
Stipends for non-employees (specific approvai required only for nonprofit
6413 | _organizations) $0 $0
Specify purpose:;
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $0 %0
Specify purpose:
Travel costs for executive directors {(6411); superintendents (6411); or board
6411/ | members {6419): Includes registration fees %0 %0
6419 .
Specify purpose;
6429 | Actual losses that could have been covered by permissible insurance 50 30
6490 | Indemnificatlon compensation for loss or damage 50 30
6490 ! Advisory councillcommittee travel or other expenses $0 30
Membershlp dues in civic or community organizations (not allowable for university
6499 | applicants) $0 $0
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
g49¢ | nonprofit organizations) $0 30
Specify purpose;
Subtotal other operating costs requiring specific approval: $0 $0
Remaining 6400—O0ther operating costs that do not require specific approval: $5000 $5000
Grand total: $5000 $5000

in-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: T ”“'“ I Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unit Cost Year 1 Year 2

6669/15XX—Library Books and Media {capltalized and controiled by library)

1| Professional Library on Mentoring [ N/A | N/A [ %1000 | $250
66XX/15XX—Technology hardware, capitalized
N/A

OR[N D WM

10
11
66XX/15XX—Technology software, capitaiized
12 | NIA
13
14
15
16
17
18
66XX/15XX—Equipment, furniture, or vehicles
19 | N/A
20
21
22
23
24
25
26
27
28
66XX/15XX—Capital expenditures for improvements to land, buiidings, or equipment that materially increase
their value or useful life
29 | %0 $0
Grand totai: $1000 $250

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resgurces page.

A AR | A4A | B |R|B R

1 EA |67 |6R|6R |67 R |67 || eh R |0 [ oR [ Reh A AR N | R (e[ 1en
LA |0 | B[R AR | B AR | B [h R AR 0R |[EREA | 6A A | A | B &R

G| 60| B | eA R0 o0 o0 A {0 | [ fen |

_For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 23 of 48

2014-2016 Educator Excellenca Innovation Program



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 193-802 | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.
Total enroilment;
Category Number Percentage | Category Percentage
African American | 2 8% Attendance rate 95.1%
Hispanic 103 39% Annual dropout rate (Gr 9-12) 1.1%

. o TAKS met 2011 standard, all tests (sum of all o
White 195 58.7% grades tested; standard accountability indicator) 82%

. TAKS commended 2011 performance, all tests

0, J 0,

Asian 0 0% (sum of all grades tested) 16%
Economicailly . 0
disadvantaged 143 54.2% Students taking the ACT andlor SAT 64.3%
Limited English 21 8% Average SAT score {number value, not a n/a
proficient (LEP) o percentage)
Disciplinary o Average ACT score (number vaiue, not a
placements 70 26.5% percentage) 17.4
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not avallable, enter DNA.
Category Number Percentage ; Category Number Percentage
African American | 0 0% No degree 0 0%
Hispanic 2 9.7% Bachelor's degree 14.9 71.8%
White 18.7 90.3% Master's degree 4.8 23.3%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 2.9 13.9% Avg. salary, 1-5 years exp. 34,950 N/A
8-10 years exp. 4 19.3% Avg. salary, 6-10 years exp. 40,093 N/A
11-20 years exp. 5 24.1% Avg. salary, 11-20 years exp. 42 665 N/A
g:rper 20 years 7.8 37.8% Avg. salary, over 20 years exp. | 54,774 NIA
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Texas Education Agency

Standard Application System {SAS)

County-district nurﬁber or vendor ID; 193- 902 | Amendment # (for éfnendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade by type of schooal,
prolected to be served under the grant program.

School Type {3':_':) K|1]2|3|4|5|6]|7|{81]9]|10]1]12]Total
Public 0 20 |20 |19 |22 |22 |23 |13 |20 |19 {16 |23 22 |23 |282
Gpen-enroliment 1o fo o {0 |o |o |o |o |o o o |o |o |o |o
Public institution 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | O 20 20 19 |22 122 |23 13 | 20 19 16 23 | 22 23 | 262
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school
projected to be served under the grant program.

School Type (';_'2) K| 1| 23|45 ]6e| 7|89 |10]|1]12]Tota
Public 0 1 1 1 1 2 1 2 2 2 2 2 2 2 21
Open enrelment o Jolo|o|o|o|o|o|ojo|o|o]|o]| o] o
Public institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | O 1 1 1 1 2 1 2 2 2 2 2 2 2 21
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 193-802 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achisvement and desired or required accomplishment, Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The new Superintendent, Dr. Barbara Skipper, began meeting in August with various stakeholders including the
District Improvement Council. In order to have a meanlngful District Improvement Plan, she initiated a needs
assessment process that she used while working at ESC Region 20, as Assistant Superintendent of Uvalde CISD,
and Superintendent of Sabinal ISD. Stakeholders individually listed all district needs from his or her experience.
In round robin fashion these were listed on an easel. After all of them were listed, items were combined and
clarified, and then each stakeholder present was abie to identify three priority areas and mark them with a 1, 2, or
3. After all of the numbers were tallied, the #1 area was developing “prepared students” at all levels from
economically disadvantaged to gifted and talented. The greatest barrier to accomplishing this goal was hiring the
best teachers and retaining them. With the recent instability of the district, hiring and retaining the best teachers
was largely unsuccessful; therefore, student performance had fallen as measured by state testing. STAAR results
had dropped for economically disadvantaged students in 2013 in 3™ grade Reading (60% to 50%), 8" grade
Reading (100% to 69%), g grade Math (63% to 45%), gi" grade Social Studies {90% to 7%), and the Average

ACT Score had dropped from 21.4 to 17.4 for all students.

A desk audit was conducted of the Texas Academic Performance Report, which shows a 33% teacher turnover
rate compared to the state average of 15.3. This has continued for several years when reviewing AEIS reports. So
the second priority was rétention of teachers, which was also required to be successful with the #1 priority of
developing “prepared students”. In addition a desk audit was conducted of student performance in state
documents, and it was determined that elementary teachers needed more staff development in working with
economically disadvantaged students, also teaching math with manipulatives, teaching writing and improving

attendance of at-risk students.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID; 193-802

| Amendment # {for amendments only).

Part 2: Alignment with Grant Geals and Objectives, List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by Implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smailer than 10 point.

# Identified Need

How impiemented Grant Program Wouid Address

Develop “Prepared Students” among economically
disadvantaged and advantaged students.

The greatest barrier that was identified to meet this need
was the hiring and retention of the best teachers including
those who can teach dual credit courses. This grant wlll
provide an improved hiringfrecruitment process, incentives
(signing bonus, shortage area stipend), mentors, staff
development, collaboration, and future career pathways.
Retention pay is also provided for those who ultimately
stay in the district.

Improving elementary math performance for
economically disadvantaged students.

This grant will ensure that the district is able to recruit and
hire the best teachers followed by staff development to
improve achievernent of economically disadvantaged
students in mathematics. in addition, all teachers new to
the campus will have mentors who provide feedback and
collaboration avenues to improve instruction. Retention
pay is also provided for those who ultimately stay in the
district.

improving writing scores for all students.

This grant will ensure that the dlstrict is able to recruit and
hire really good teachers followed by staff development to
improve achievement of students in writing. in addition, all
teachers new to the campus will have mentors who
provide feedback and collaboration avenues. Retention
pay is also provided for those who ultimately stay in the
district.

Ensuring high school students are college ready with
improved ACT Scores, more dual credit courses

This grant will ensure that the district is able to recruit and
hire the best teachers followed by staff development to
improve achievement of students in math, English,
science, social studies, and writing all tested on the ACT
test. In addition, all teachers new to the campus will have
mentors who provide feedback and collaboration.
Retention pay Is also provided for those whao ultimately
stay in the district. More dual credit courses will be offered.

Improving attendance of at-risk students.

This grant will ensure that the district is able to recruit and
hire the best teachers who will be able to connect and
effectively teach at-risk students. Staff development is
provided along with a mentor who will provide feedback
and collaboration avenues to improve instructlon Retention
pay is also provided for those who ultimately stay in the
district.
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Texas Education Agency

Standard A_p_p_lication System (SAS)

County-dlstrict number or vendor iD: 193-902

| Amendment # (for amend.r‘nents only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the Implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
Experienced, Certifted Teacher, experienced administrator, experience in managing grants
1. | Project Director
Experienced, Certified Teacher, experienced counselor or administrator, experience coordinating
2. | Coordinator grants
3 Teacher Experienced, Certified Teacher, experience as a facilitator
" | Facilitator
Experienced, Certified Teacher, Enthusiastic about the profession and being a mentar, Able to
4. | Mentors work well with people.
Clinical Successful experience teaching and implementing Clinical Supervision Programs, works well with
5. | Supervision teachers, sees the big picture
Consultant

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Developing a Recruitment Team and Materials 04/01/2014 05/01/2014

Hiring of Highly 2. | Identifying an Interview/Selection Process 04/01/2014 06/01/2014

1. Quaiified Teachers 3. | Advertising openings in the state/ signing bonus 0510112014 01/10/2015
4. | |dentifying Staff Development options 050112014 06/1512015

5. | Providing staff development for new staff 08/11/2014 08/15/2015

1. | Atleast two campus mentors will be selected/ex pay 04/15/2014 05/01/2014

Selecting and 2. | Staff developmentltec:hnic:al assistance for mentors 06/01/2014 08101/2014

2. Assigning Mentors 3. | Mentors assigned to new staff members 08/01/2014 08/1112014

4. | Mentors begin meeting with new staff members 08/1112014 6115/2015

5. | Program Coordinator mentors the mentors 05/01/12014 06/01/2014

1. | Program Director & Coordinator determine traits 04/01/12014 04/15/12014

Instructional 2. Determ!ne if exis‘tfs in staff or must be hired 04/15/12014 05/01/2014

3. Facilitator Identified 3. | Instructional Facilitator Identified 06/01/12014 06/1512014
4, { Staff Development for Instructional Facilitator 07/0112014 08/01/2014

5. i Provides support for mentors and new teachers 08/01/2014 06/5/12015

Teacher 1. | Teachers observed! walk-throughs using tablets 0911512014 05/15/2015
Improvement 2. | Feedback lprovided, Teachers Reflect 09/15/2014 05/15/2015

4. Process (State 3. | Coliaborative Conferences held 09/15/2014 05/15/2015
Eval instrument) 4. | Plan of Action Developed for improvement 091512014 05/15/2015

5. | Cycle Repeats 09/15/2014 05/15/2015

Staff Develop 1. | identify staff development needs of exp. staff 05101/2014 06/01/2014
Retention Pa)} ’an d 2. | Arrange summer and school year staff dev. 05/01/2014 06/01/2014

5. Career P athwé f 3. | Provide oppertunities for feedback/cellaboration 05/01/2014 06/01/2014

y for - : -
Experienced Staff 4. | Provide retention pay for those who qualify 0510112014 06/01/2014
5. | Identify from staff lead teachers, mentors, facilitator 05101712014 06/01/2014

Grant funds will be used to pay only for activitles occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 193-902 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organlzation currently
has in place for monitoring the attalnment of goals and objectlves. Include a description of how the plan for attalning
goals and objectlves Is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is lImited to space provided, front slde only. Use Arial font,
no smaller than 10 point.

Goals are monitored on a regular basis from student attendance, student grades, student behavior, benchmark tests,
District/campus Improvement Plan and state and national test results. These items are monitored constantly (at least
weekly), and as a need is identified, it is communicated to teachers, students, and parents immediately. A plan for
addressing the need is developed collaboratively involving as many stakeholders as possible (District/ Campus
Improvement Council, etc.) Communication for parents and communlty members is facilitated by the district's website,
two local weekly newspapers (items are placed in them weekly), and an emergency call system. Communication with
the school board is provided weekly by e-mail and monthly by board reports. Keep in mind, Leakey School is a single K-
12 campus with a combined Campus/District improvement Council so communication and decision making is much

easier than in a multi-campus district.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remaln committed to the project's success? Response Is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

There are very few if any existing efforts so little confiict is expected. Efforts will be coordinated to maximize
effectiveness of grant funds by collaborating on all decisions, which will be reviewed by the Project Manager and

Business Manager for cost effectiveness. With the financial history of our district, our slogan is *doing more with less’]

The area of greatest concern for sustaining commitment is among mentors. They must have time to work together to
share experiences and reflect on successes. They must also have access to the Project Coordinator and Project
Manager on a regular basis. We must realize that the individuals likely to be selected as Teacher Mentors are also
leaders in the community, church, etc. and often have limited time. Also, mentoring may need to be adjusted for any

master teachers the district is fortunate enough to hire. A trainer of trainers model wiil be used to enhance sustainability.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D 193-902

| Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you willl use on an ongoing basis to examine the
effectiveniess of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Performance

# Evaluation Method/Process Assoclated Indlcator of Accomplishment
1. | All new hires are assigned a mentor
1. | Improved new teacher 2. | All new hires are rated proficient+ on evals and offered contract
hiringf/interview process 3. 1 75% of new hires stay in Leakey I1SD
1. i Log books indicate at least 9 Clinical Supervislon Cycles
2. | Mentors identified for mentees 2. | 100% of new hires offered a contract for subsequent year
for collaboration 3. | 100% of mentees indicate process was helpful to him/her
New positions, providing Career | 1. | Instructional Facilitator |dentified
3. | Pathways, added due to the 2. | Atleast 2 mentors identified
grant 3. | Lead Teachers identified, Dual Credit Teachers added
1. | Staff development provided to meet teacher needs and needs of students
4, | Improvement for current staff 2. | Retention Pay provided for experienced staff with good/excellent evals
3. | 100% of staif offered contracts for subsequent school year, 90% return
1. | Attendance improves
5. | Improvement of Student 2. | ACT Scores improve
3.

Economically Disadvantaged student scores improve

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are Included in the
evaluation design, including program-level data such as program actlvities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problemns with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The Project Manager will be responsible for keeping and compiling the grant evaluation data and submitting evaluation
reports to the Texas Education Agency. Most of the data collection regarding evaluations, contracts, retention pay, and

extended duty pay, etc. will be easily accessible and documented in personnel files,

Sign-in sheets will be kept for each staff development provided in the district. Registration sheets will be kept for off
campus staff development. It would be easy to keep a grant documentation file (hard or digital} on each teacher in the
district due to the size of the district. The Instructional Facllitator, Lead Teachers, Mentors, and Mentees will keep logs

of their collaboration in their IPADs, which can be placed in the file.

Student data will be taken off of the Texas Academic Performance Report. It will provide data for attendance, ACT

Scores, and the scores for economically disadvantaged students.
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Texas Education Agency __ ' S _ Standard Application System (SAS)

County-district number or vendor 1D: 193-902 | Amendment # (for amendments only):
Statutory Requirement 1: Required - Describe the components of the induction system, including a mentorship or
instructional coaching program, with details such as mentor selection and tralmng, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunttuas Response is limited to two pages, front slde only.
Use Arial font, no smaller than 10 point.

The key new compenent of the induction system wil! be the use of mentors with teachers new to the
profession and new to Leakey ISD. Mentor selection will include the following components: teaching
experience, experience in Leakey 1SD, evaluation scores, recommendations from administrator, enthusiasm
for the profession, commitment to mentoring, understanding of beginning teachers, excellent interpersonal
skills, conveys hope and optimism, team player, and ability to view the big campus/district picture. Selection
as a mentor will include a $1,000 stipend, opportunities for extra duty pay, and extra 45-minute planning time
aligned with mentee’s conference period for meetings. If mentee observations cannot be arranged during
one of the planning periods, then released time will be provided. Both mentors and mentees will be provided
release time for staff development. In addition, mentees will be provided release time to observe outstanding
teachers both in Leakey 1SD and area school districts. Mentors and Mentees will meet weekly with the

expectation that the observation cycle will be conducted monthly and walk-throughs weekly.

Mentors will be provided staff development in the Clinical Supervision and Teacher Development provided by
Dr. Gilt Cook of San Antonio (formerly Education professor at the University of Texas at San Antonio), which
will include scripting observations, analyzing data, planning for observation conferences, conducting pre and
post-observation conferences to maximize educator growth, analysis, and developing action plans for growth.

The book Clinical Supervision and Teacher Development by Acheson and Gall will be used with mentors and

mentees as the model for the mentoring process. Dr. Barbara Skipper, the Leakey 1SD Superintendent, has
been trained in this model and will be able to provide daily support to mentors. The Kindle version at a cost of
only $30 each will he downloaded onto the tablets to provide daily use by the mentors and mentees. This

process was selected for its low level of anxiety on both the part of the mentor and mentee and its reliance on
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self-analysis and reflection...tools any teacher can carry forward into his or her career. Also, this process is

also successful with master teachers who want to improve in his or her craft of teaching.

Mentors will also be provided staff development in 360 Walk-throughs, which has the following goals:

+ Develop walkthrough management techniques to provide instructional feedback.

+ Learn how feedback complements the walkthrough process.

« |dentify and develop an understanding of the best practices related to continuous
improvement.

» Promote reflection on proven research-based practices and how they are used in the
classroom.

« Reinforce attention to an instructional and learning focus.

« Increase student performance through the use of ongoing assessments.

« Enhance professional development of administrators and teachers.

The goal of this induction system, is to enable each and every teacher to maximize the learning for

his or her students.

. orTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 32 of 48

2014-2016 Educator Excellence Innovation Program



T_exas Education Agency _ _____ Standard Application System (SAS)

County-district number or vendor |D: 193-902 | Amendment#(for amendments only):
Statutory Requirement 2: Required - Describe the steps taken in conducting multiple observations for teachers
throughout the school year and identify what observation rubrlc [s used, who is trained and deployed to observe
teachers, and the goals of both pre- and post-observation meetings. Response is limited to two pages, front side only.
Use Anal font, no smaller than 10 point.

Mentors and mentees will be expected to complete one complete Clinical Supervision Cycle each month. Their staff
development in this model will start in the summer and continue throughout the school year. The procass cycle that will

be used to conduct multiple observations is outlined below:

Stage 1—Pre-observation Conference

Teacher's Task: To mentally rehearse and orally describe the upcoming lesson, including the purpose and the content,
what the teacher will do, and what students are expected to do and learn.

Clinical Supervisor's Task: To learn about and understand what the teacher has in mind for the lesson to be taught by
asking probing and clarifying questions.

Questions to Consider: What type of data will be recorded (e.g., teacher questions, student behaviors, movement
patterns)? How will data be recorded (e.g., video or audio recording, verbatim transcript, anecdotal notes, checklist)?
Who will do what in the subsequent stages?

Stage 2—Classroom Observation

Teacher's Task: To teach the lesson as well as possible.

Clinical Supervisor's Task: To record events occurring during the lesson as accurately as possible. The rubric that will
be used will be scripting the lesson unless analysis indicates a different tool is appropriate such as: verbal flow, at task,
class traffic, sampling selective verbatim, or content speclfic toals.

Stage 3—Data Analysis and Strategy

Teacher's Task: To help make sense of the data (if directly involved in this stage).

Clinical Supervisor's Task: To make some sense of the raw data and to develop a plan for the conference.

Questions to Consider: What patterns are evident in the data? Are any critical Incidents or turning points obvious? What
strengths did the teacher exhibit? Were any techniques especially successful? Are there any concems about the lesson?
Which pattems, events, and concerns are most important to address? Which patterns, events, and concerns can be
addressed in the time available? How will the conference begin? How will the conference end?

Stage 4—Conference

Teacher's Task: To critically examine hls or her own teaching with an open mind and to tentatively plan for the next
lesson,

Clinical Supervisor's Task: To help clarify and bulld upon the teacher's understanding of the behaviors and events that
occurred in the classroom.

Questions to Consider: What patterns and critical incidents are evident in the data? What is the relationship between
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these events and student learning? Were any unanticipated or unintended outcomes evident? What will the teacher do
differently for the next class meeting (e.9., new objectives, methods, content, materials, teacher behaviors, student
activities, or assessments)?

Stage 5—Postconference Analysis

Teacher's Task: To provide honest feedback to the clinical supervisor about how well the clinical supervision cycle went.
Clinical Supervisor's Task: To critically examine his or her own performance during the clinical supervision cycle.

For walk-throughs the process of 360 Walk-throughs will be used by the mentor and principal. The campus principal has
been trained in this process and is currently using it. It adds to the reflective and collegial goals of the process that will
be used for teacher improvement. [t will provide the following benefits:

» Creates a framework for increasing student performance.

» Promoles reflective practices, dialogue and feedback with teachers.

+ Reinforces focus on instruction and learning in the school's improvement plan.
« Deepens understandings and practices related to continuous improvement.

+ Stimulates collegial conversation about teaching and learning.

» Provides individuals with developmental feedback.
In addition, it will provide the following competencies:

+ Conduct walkthroughs to assess teaching and lgarning in the school.

+ Prepare a time management plan for conducting walkthroughs.

» Pose challenging guestions to teachers based on what was observed in the classroom.

+ Promote reflection on proven research-based practices and how they are used in the classroom.
= Gather data about instructional practice and student learning.

» Use questions to stimulate collegial conversation about teaching and learning.

» Determine student understanding and engagement.

» Determine alignment of text/materials.

« Pinpoint focus areas for teacher growth.
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Texas EducationAgency _ Standard Application System (SAS)

County-district number or vendor I1D: 193-902 [ Amendment # {for amendments only):
Statutory Requirement 3: Required - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.

Leakey ISD continues to use the Professional Development and Appraisal System (PDAS) and maost likely will continue
to use a state-approved appraisal system. PDAS remains in place as the State's approved instrument for appraising its
teachers and identifylng areas that would benefit from staff development. Central to the process is a minimum of one 45-
minute observation and completion of the Teacher Self-Report form. PDAS includes 51 criteria within eight domains
reflecting the Proficiencies for Learner-Centered Instruction adopted in 1997 by the State Board for Educator
Certification (SBEC). The domains are;

Active, Successful Student Participation in the Learning Process
Learner-centered Instruction

Evaluation and feedback on Student Progress

Management of Student Discipline, Instructional Strategies, Time/Materials
Professional Communication

Professional Development

Compliance with Policies, Operating Procedures and Requirements

e L A

Improvement of All Students' Academic Performance

The formal observations are conducted by the campus principal with the superintendent designated as the “other
appraiser”. Each teacher has one formal observation each year along with a summative conference and numerous 360
walk-throughs. The four performance levels under PDAS (Exceeds Expectations, Proficient, Below Expectations, and
Unsatisfactory) are defined in terms of the impact on student learning. In other words, what is the impact on student
learning and how often and with how many students does the positive impact on learning occur? Since the goal of PDAS
is to enhance the learning of all students, the "Proficient” level is a high standard of performance. Teaching behaviors
that result in considerable impact on student learning and which are demonstrated a high percentage of the time and
with a high percentage of students (B0-89%) is "proficient.” Words associated with "proficient’ teaching behaviors or the
rating of "proficient" are: skillful, experienced, masterful, well-advanced, and knowledgeable.

The campus performance rating, which incorporates the current state accountability system report and Adequate Yearly
Progress (AYP) indicators, is utilized to score Criterion 10 of Domain VI, Teachers on a campus receive a score of 4, 2,
1, or 0 and a score of 1 or O for AYP in relation to their school's campus performance rating. The two scores are totaled
for Criterion 10 of Domain VIII,
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The following must be considered when completing the Summative Annual Appraisal Report: The observation
summary(ies): = Any cumulative documentation that has been shared with the teacher (including documentation from
walk-throughs and/or additional observations and any additional documentation), and » The Teacher Self Report in its
entirety. The Summative Annual Appraisal Report is reviewed in the summative evaluation meeting. If any areais
below expectations or unsatisfactory then a growth plan is developed.
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County-district number or vendor lD:' 1"93-90'2
Amendment # (for amendments only):

Statutory Requirement 4: Required - Describe the accommodations that will allow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagogical strategies Response is limited to
two pages, front side only. Use Arial font, no smaller than 10 point.

if at all possible, mentors and mentees will share a conference time. All teachers have 3:30-4:00 PM when
they can work together each day. All elementary teachers have the same lunch time and all secondary
teachers have the same tunch time. In addition, release time will be provided monthly for the Clinical
Supervision Cycle Post Observation Cycle to be completed so that the mentors and mentees are not bound

by a one-hour time period.

Regarding all teachers, horizontal collaboration is difficult due to the nature of the size of our campuses.
There is only one first grade classroom, one second grade classroom, one third grade classroom, one fourth
grade classroom, and one fifth grade classroom. There is also only one algebra teacher, one history teacher,
one English teacher, etc. While, teachers have after school time to collaborate vertically...horizontal
collaboration has to be obtain by visiting other schools. LISD has been generous and will continue to be
generous in allowing teachers regular access to area meetings and release time to visit with teachers who

have the same teaching assignment at nearby schools.

The one thing 1A schools are noted for is flexibilityl Whatever is needed to provide collaboration

opportunities within the school week for teachers to discuss and share pedagogical strategies will occurl
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County-district number or vendor ID; 193-902 | Amendment # (for amendments only):

Statutory Requirement 5: Required - Describe the steps taken to plan, provide and/or facilitate professional
development activities and opportunities within the school week tied to observation and formal evaluation results as well
as both formal and informal student assessment data. Response Is limited to two pages, front slde only. Use Arial font,
no smaller than 10 point.

Professional development activities and opportunities within the school week tied to observations
and formal evaluation results will be provided during release time. Substitute teachers are budgeted
within this grant to enable this to happen on a regular basis. In addition, the Clinical Supervision
Process collaboration can be conducted during shared conference periods and monthly release
time. Half Days are already provided six times during the school year for all teachers to analyze
student assessment data both formal and informal. In addition, the Instructional Facilitator, listed in
the grant, can cover classes as needed to allow professional development and collaborative

activities to occur.
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County-district number or vendor ID: 193-802 | Amendment # (for amendments only):
Statutory Requirement 6: Required - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned to improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. Response is limited to two
pages, front side only. Use Arial font, no smaller than 10 peint.

Below are provided the strategic compensation plans that differentiate compensation based on
responsibilities most closely aligned to improving student performance and teachers pedagogical
growth. In addition market supply and demand shortage area compensations are listed. Keep in
mind, this is a 1A district with only 260+ students.

Market Supply and Demand Compensation
High School Math Teachers +1,000

High School Science Teachers +1,000

Dual Credit /AP Teachers +$250 each course
ESL Teacher +1,000

Mentors
Mentors will receive an additional $1,000, additional conference time, specialized training

Retention Pay

Teachers with proficient evaluations will receive $100/year up to 10 consecutive years of

employment in Leakey 1SD.

Lead Teachers

Elementary and Secondary Lead Teachers will each receive +$250 per year.

_ ForTEA Use Only
Changes on this page have been confirmed with: On this data:

Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 39 of 48

20142016 Educator Excellence Innovation Program




Texas Education Agency Standard Application System (SAS)

. or TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA#701-14-101; SAS #181-14 Page 40 of 48

2014-2016 Educator Excellence Innovation Program



Texas Education Agency o _ Standard Application System (SAS__)

County-district number or vendor lD 193 902 | Amendment # {for amendments only):
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the appllcant of the education preparation program attended,
and of previous teaching experience, if applicable. Response is limited to two pages front side only. Use Arial font, no
smaller than 10 point.

The Recruitment Process — Leakey ISD Recruitment Teams will go to job fairs and recruit potential teachers.
Ads will be placed at universities state-wide particularly those with the highest production of teachers,
Regional Service Center websites, TASAnet.org, Leakey ISD, etc. Recruitment information will be placed on
the district's website as well. Intensive follow-up will be provided by the recruitment team members when any
potential applicant expresses interest. Area student teachers will be invited for a visit. Processes that will
support hiring include stipends to encourage staff to resign/retire early so that replacements can be hired

quickly.

Hiring - The hiring process will be improved to include using a hiring process, the Haberman Interview or
similar to identify applicants most likely to be successful in working with at-risk students. The Haberman Star
Teacher and Star Principal screening tools were developed by Dr. Martin Haberman, a researcher who spent
four decades examining research regarding teacher and principal successes and failures. He conducted exit
interviews with teachers and principals who were leaving the profession. His research examined the gaps in
traditional teacher preparation programs. Further his research revealed the qualities and characteristics
teachers and administrators need to address children coming from diverse backgrounds, particularly those
from poverty. From this research, he developed key dispositions that teachers and principals in such settings
need to be successful. Those dispositions include the following:

* Focus on a passion for teaching and leading especially in schools where there are

populations of at-risk students

» Focus on supporting a positive learning environment through creative problem solving and

persistence that will find the optimal solution to tackle challenges that children encounter
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+ Focus on working collaboratively to create a strong, positive school culture that supports teaching and
learning.

In addition to such a hiring process, a thorough application process including a writing sample will be
required. We will be working with the staff at the ESC Region 20 to help us in assessing the education
preparation programs. Previous teaching experience will be assessed by having a complete review of
previous teaching experience including thorough checking of references... not just the most recent teaching
assignment but also any earlier teaching assignments. A reference checking form will be provided by our
attorneys. Interviews will be conducted by a site-based committee representing the various school subgroups

that will be working and supporting the teacher to be hired.
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County-district number or vendor ID: 193-902 | Amendment # (for amendments only):
Statutory Requirement 8: Preferred - Describe the multiple career pathways for classrcom teachers that provide
additional opportunitles for advancement through responsibilities such as campus leadership, mentorshlp, Instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response |s |imited fo two pages, front slde only. Use Arial font, no smaller than 10 point,

The career pathways available to teachers in this grant include:
Mentor Teacher (Includes Observing Teachers) +$1,000

Lead Teacher + (includes Walk-Throughs) $250

Dual Credit/AP Teacher + $250 each class

Teacher in a high need area like math, science, or ESL - +1,000
Instructional Facilitator (Instructional Coaching) +$1000

Providing Professional Development - $20/hour presentation plus $20/hour preparation

Please note that Leakey 1SD has not been able to pay any similar stipend. In addition, it has not had

lead teachers, mentors, or an instructional facilitator.
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County-district number or vendor ID; 193-90 | Amendment # (for amendments only):
Statutory Requirement 9: If seeking waiver — Describe why waiving the identified section of the TEC is necessary to
carry out the purposes of the program as described by the TEC, §21.7011. Response is limited to space provided, front
side only. Use Arlal font, no smaller than 10 polnt.

NIA

Statutory Requirement 10: |f seeking waiver — Describe the evidence used to demonstrate approval for the walver by a
vote of a majority of the members of the school district board of trustees. Response is limlted to space provided

N/A
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County-district number or vendor ID: 193-802193-802 | Amendment # (for amendments only):
Statutory Requirement 11: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the waiver Is sought. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and In a manner that ensured that all educators entltled to vote had a reascnable opportunity to
participate in the voting. Response is limited to space provided, front side enly. Use Arial font, no smaller than 10 point.
N/A
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County-district number or vendor ID: 183-002 | Amendment # {for amendments only):
TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of thelr local educator excellence innovation plan without grant funds. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Leakey ISD, due to its recent financial insolvency issues, would not be able to implement any part of
this plan without this grant. Leakey ISD experienced a radical reduction in force in 2011 in order to
balance its budget and repay the Texas Education Agency funds it owed. LISD will be making the
final payment next month.

This PK-12 district has only a half-time superintendent, a campus principal, and counselor. It has no
other administrators or instructional facilitators of any kind. In 2011 non-athletic stipends were
eliminated including UIL. Athletic stipends were cut in half. Teachers receive no extended duty pay
and have only recently been able to attend staff development offered at one of the service centers
(we are officially in Region 20 but also attend sessions at Region 15). The district does not even
have a librarian or nurse. Maintenance staff positions have been reduced, and the Maintenance
Director was not replaced when the position was recently vacated. Any funds that become available
for next year will be used to build the fund balance to the required state levels and to replace HVAC

and septic systems that are in disrepair.

Bottom line, without this grant we will not be able to put in these programs and our students will not
receive the benefit they are entitled to have. We respectfully request your consideration in awarding
one of these grants to Leakey ISD. Keeping in mind, we have stable administration that has made a

multi-year commitment to LISD and have experience implementing and managing grants.
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County district number or vendor ID 193 902 [ Amendment # (for amendments only):
TEA Program Requlrement 2: Provide a single, integrated timeline for the anticipated steps necessary to fulfill the plan
for each of the various practices in the local educator excellence innovation plan. Response Is Ilmited to space provided,
front side only. Use Arial font, no smaller than 10 point. '

April 1, 2014 - Grant notification is received. LISD will put in place an early resignations stipend. At this time
we will Identify signing bonuses, stipends that will be provided to lead teachers, teachers in shortage areas,
mentors, dual credit/AP teachers. Contact consultant and set up staff development for Clinical Supervision.

May 1, 2014 - LISD will Identify all grant personnel including mentors, instructional facilitator, lead teachers,
grant coordinator, and grant director. Identify staff development needs of each person. Identify recruitment
team t o include mentor teachers.

June 1, 2014 — LISD will arrange for staff development and also identify Hiring/Interview process (like
Haberman Interview or similar) to be used by LISD and provide staff development for appraisers and
mentors. The administrative staff will meet with ESC 15 and ESC 20 staff to determine staff development
and technical assistance that is available.

June 15, 2014 — LISD will identify required staff development for all new and experienced staff and make
arrangements to provide it. Recruitment materials will be developed; website will be upgraded.

Summer 2014 - LISD will send teams to all relevant job fairs; post all vacancies locally, TASAnet.org, all
ESCs, major newspapers and websites. Tablets and covers will be order. Plans for collecting evaluation data
will be developed. The Clinical Supervision program for Mentors will be started.

August 11-15 2014 - Staff development provided for all mentors and mentees and instructional facilitator (
including use of tablet and applications), Evaluation Process, Collaboration, 360 Walk-Throughs, Effective
Teaching Practices, Working with ESL students, Working with Gifted students, Program Expectations
including weekly collaboration will be initiated.

August 18-22 — The Orientation and staff development for all staff including grant expectations, orientation on
evaluation system, available staff development, and collaboration provisions will be provided.

Fal/Spring Semester — Implementation of Observation, Feedback, Reflection, Collaboration, Plan of Action
Cycle will be started. Formative and Summative Evaluation Processes will be in place. Weekly team
meetings will be held and monthly staff meetings (3™ Wednesday) and board meetings (3™ Monday) will
occur. Mentors will meet with Mentees. Instructional Facilitator and Project Coordinator will meet with
Mentors. Release time will be provided to visit exemplary programs in other districts. Staff Development and
follow-up will be provided throughout the year. Trainer of Trainers program will be implemented.

June, 2015 Year-in-Review....Ongoing throughout the year. What can be improved for year 2 of the grant.

July 2015 Submit Yearly Grant Evaluation
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County-district number or vendor ID: 193-902 | Amendment# (for amendments only):
TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to
participate In the grant program and for the general parameters of the plan Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Staff members have been involved in the development of this grant. In addition, the content of the
grant was reviewed with all staff members. They were given a page listing the grant components,
requirements, and parameters. They were given the opportunity to ask questions and discuss the
grant. They were then given the opportunity to express whether or not they supported the grant
and/or wanted to participate in it. 100% of our staff members support this grant. After the last three

years of the district's economic issues, the staff members are hungry for a program like thisl

TEA Program Requirement 4: |ndicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Leakey ISD consists of only one K-12 campus, and the entire campus will participate.
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